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POLICE DEPARTMENT Administration

Sue Madsen 513-248-3721 (voice)
Chief of Police 513-248-3720 (fax)
Dispatch - 513-732-2231

Miami Township

5900 McPICKEN DRIVE — MILFORD, OHIO 45150-4905
January 2015

MIAMI TOWNSHIP BOARD OF TRUSTEES
6101 Meijer Drive
Miami Township, Ohio 45150

Honorable Trustees and Mr. Ferry,

It is my pleasure to present the Miami Townshipid&Department Annual Report. The police departeantssion is to continu-
ally improve the delivery of unparalleled servicksster effective partnerships, and in turn presehe quality of life residents have
come to enjoy.

The police department strives to meet the needlseo€ommunity through the committed efforts of yostvorn officers and 3 non-
sworn personnel assigned to one of three majosidivé within the police department. These divisiane broken down into the
Operations, Support Services and Administrativeidiims. The services provided within these divisiinclude patrol operations,
detective section, crime prevention, communitytiefe, vacation house checks, traffic safety emdorent and education, School
Resource Officers, a DARE officer, bicycle and moyele patrols, clerical and administrative assiseaand more.

The Miami Township Police Department provides ss\o our residents within the jurisdictional boarids of Miami Township,

Clermont County, Ohio. Due to several zip codehiwiMiami Township we realize at times there isngoconfusion for our resi-
dents as to whether they live within Miami Townshif small map of township boundaries has beengoladgthin the annual report
this year to reinforce our attachment with Miammvfship and the great resources that are providemlibyfficers and other avail-
able resources to our residents.

In 2014, the core values for the agency were dstada as follows:Commitment - to serve the citizens of Miami Township as we
would want to be served while advancing partnesshipd open lines of communications inside and detMiami Townshipin-
tegrity - to provide consistent uncompromised honest bhehavith high moral characteAccountability - responsibility for our
actions and or inactions that influence the commyuaind those around us, while effectively and @ffidy utilizing Township re-
sources. These values are promoted and reinfal@igd

The exceptional men and women of the Miami Town$toice Department are proud to serve the comnasditizens and guests.
Miami Township is an outstanding community to lime work in, play in and visit because of our dediéxl personnel, reliable citi-
zen support, and vigilant elected officials. Pleaseept my genuine thanks and appreciation for goutinued investment in the
future of the Miami Township Police Department.

Respectfully,
S A - Y \acbon_

Sue Madsen
Chief of Police

An Internationally Accredited Police Agency
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MISSION STATEMENT

for the
MIAMI TOWNSHIP POLICE DEPARTMENT

The mission of the Miami Township Police Departmisrib continually improve the delivery of unpaeddid
services, foster effective partnerships, and in preserve the quality of life residents have coonenjoy.

1 TWP. l

POLICE

CORE VALUES

for the
MIAMI TOWNSHIP POLICE DEPARTMENT

Commitment to serve the citizens of Miami Township as we wlowhnt to be served while advancing
partnerships and open lines of communication inarteoutside of Miami Township.

Integrity consistent uncompromised honest behavior with mgral character.

Accountability responsibility for our actions or inactions thafluence the community and those
around us, while effectively and efficiently utiligg Township resources.
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ORGANIZATIONAL STRUCTURE

Miami Township Police Department
2014
I— Chief of Police
Asslstant to
the Chief of
Police
Asslstant Chief
of Pollce
| |
Operations ;:z;:;: Administrative
Division Divislon
Divislan
Detective Patrol Support
Administrative
Section Section Services Zastioh
1- Sergeant 4- Sergeants Section
1-5ergeant
2- Records Clerks
Detectives Patrol Officers Sworn S
Clerk
3- General Detectives 4-Traffic Safety Officers 1- CP/CR Officer =
I- Crime Analyst 4-District 1 Officers 1- DARE Officer
1-CCNU 4-District 2 Officers 2-5R0s
4- District 3 Officers 3-Chaplains
5-5Split Shift Officers 1-P.T. Facility M.
*CPAAA Volunteers
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CHIEF OF POLICE

Police Chief Sue Madsen has been with Miami TowmdgPnlice Department since August 2011. She was
hired in 2011 as the Assistant Chief of Police em#013 was promoted to her current rank of Chié?alice.
Prior to working for Miami Township, she was the rAistrative

Lieutenant with Union Township Police Departme@thief Madsen als
served Union Township Police Department as a Satgassigned t
road patrol, detective, and road patrol officerioiPto her service wit
Union Township she spent six years with the Clem@ounty Sheriff's
Office. During her time at CCSO she was assigredhe Clermon
County Narcotics Unit, a road patrol deputy and/sgras a negotiate
with the Clermont County Sheriff's Office Speciag$ponse Team.

Chief Madsen graduated from Eastern Kentucky Usitaein 1987 wit
a Bachelors of Science in Police Administration aadMinor in
Psychology. She earned her Master of Arts DegmePublic
Administration from Northern Kentucky University i2003. She is
graduate of the Southern Police Institutes Admiaiste Officers cours
and a graduate of Session 59 of the Ohio PoliceelEke Leadershi
College (P.E.L.C.).

Chief Madsen was the CALEA accreditation manageffife years while at Union Township during which
time the police department was reaccredited wigg$tip status in 2010 and the 911 CommunicatiomseCe
was accredited for the first time during that sayear. She is currently an Assessor for the Comsionson
Accreditation of Law Enforcement Agencies (CALEA).

Chief Madsen is a member of the Clermont Countyo(®olice Chief's and Sheriff's Association, the ®hi
Chiefs of Police Association, a board member wikS@. for Clermont Kids and Son Reflection Refuge.

ASSISTANT CHIEF OF POLICE

Mike Mills, the Assistant Chief of Police at Miariiownship, began his career with the Clermont County
Sheriff's Office as a Corrections Officer in 1993dathen a Deputy Sheriff in
1997. Later in 1997, he was hired by the Union fislip Police Department
as a road patrol officer. Throughout his careetaion Township he also
served as a Detective, Patrol Sergeant, Staff &=viSergeant and
Administrative Sergeant. During his time in Invgations in 2004 he
developed an internet based Greater Cincinnatilijgace group. The group,
swopintel.org, started with 28 Detectives and ifized today by over 700
Detectives. He was hired at Miami Township Pol@epartment as the
Assistant Chief of Police in March 2014.

4 Mike’s educational background consists of an Assets Degree from
Cincinnati State and a Bachelors of Science in @amJustice and Human
Services from the University of Cincinnati. Heeaitled the University of
Louisville’s Southern Police Institute Staff & Comand where he graduated
with a 4.0 GPA. He was awarded Clermont CountycBdDfficer of the Year
in 2005 and The Greater Cincinnati Police Officethe Year in 2006.
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ACCREDITATION

The Commission on Accreditation for Law Enforceméwgencies (CALEA) awarded the Miami Township
Police Department its sixth award of accreditatioMarch 2013. In addition, CALEA has also bestdwiee
honor of CALEA Accreditation with Excellence Awatd the Miami Township Police Department. The
intent of the CALEA Accreditation with Excellencenard is to provide agencies an opportunity to béher
recognized for the effective use of accreditatisraanodel for the delivery of enhanced public sesetvices
and management professionalism. Additionally, #gency has two awards of Flagship status from the
previous two reaccreditation reviews that occuine2007 & 2010.

The awards follow an intensive on-site assessmgra team of assessors from CALEA. Our most recent
assessment occurred in November 2012 and was dewldioig Chief Scott Bowen of the Lebanon, Tennessee
Police Department and Lieutenant Susan Bass of Gheenville, North Carolina Police Department.
Assessments are conducted every three years tamileteif the agency is in compliance with CALEA'’s
standards of performance.

If the department was receiving a numerical scoreotir work, we would have received 99.997%. Agesnc
don’t receive a numerical score but we did receimeexceptional honor. Less than 4% of the 18,600 |
enforcement agencies in the U.S. ever achieve ditatien. Of those that do, less than 1% achieves
Accreditation with Excellence or Flagship status.

Everyone in the agency has a role in achievingraathtaining compliance with the CALEA standardsheT
Assessors review proof files, meet with staff aide along with officers on patrol to assure thanhdiards are
being met. The accreditation maintenance procesarefully monitored by the department’s Accredta
Manager, Jennifer Ryan.

CALEA FLAGSHIP AGENCY PROGRAM
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POLICE AWARDS 2014

Meritorious Service Commendations
R. STEVEN BAILEY
In Recognition of Meritorious Service rendered May28, 1995 — January 31, 2014

Chief R. Steven Bailey has successfully completedr d9 years of honorable service with the Miami
Township Police Department. In that time he hagexkas the Chief of Police for all
nineteen years of service. While serving Miami Tiship as the Chief of Police
served as the President of the Ohio Associatiddha¢fs of Police following his boa
positions of First and Second Vice President, is#t Representative, Chairman
the CLEE Advisory Board and member of the Educattmmmittee. Chief Baile
was the President of the Ohio Law Enforcement Fatiod and the Clermont Cou
Police Chief's Association.

Chief Bailey has been an instructor of police sug@rn, budgeting, FTO and P
topics. He has been and is still an adjunct insbruat Miami University, the¢
University of Cincinnati, and Northwestern Univeysi

Congratulations to Chief R. Steven Bailey on hiseptional achievements in his long and innovataeer as
the Chief of Police of the Miami Township Policedaetment.

FRED FATUTE
In Recognition of Meritorious Service rendered Janary 1, 1991 - May 31, 2014
Sergeant Fred Fatute was employed with the MianwnBhip Police Department January 1, 1991 through

May 31, 2014. Prior to joining our department Fessived with the South Lebanon and Goshen Township
Police Departments earning a Clermont County Avediriixcellence in 1987.

I While serving as a patrol officer with Miami TownghFred distinguished himself

~ early as a leader among his peers and was selastede of the first three officers to

_ serve in the agency’s new Traffic Safety Unit. ttas promoted to the rank of

= Sergeant in 1993 and was appointed to lead thdidrfdhit in a supervisory role.

Shortly thereafter, Fred was selected to serveRasearms Instructor and Self-Defense

~ instructor for Miami Township and later taught théspics, along with traffic stops, in
~ the police academy at the University of Cincinn@termont College.

\| In addition Fred has served our agency as a BilIR@fficer, a Motor Officer and
was the first to lead and supervise the newly farivkami Township Police Honor
Guard. Fred served more than 20 years as a Ratenl Bupervisor and has served in
all of these roles with the highest level of detlmaand professionalism. During his service Hned earned
numerous awards and commendations including theedff the Year Award in 1995.
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POLICE AWARDS 2014

Meritorious Service Commendation

WiLLIAM ADAMS
In Recognition of Meritorious Service rendered Semmber 25, 1984 — November 30, 2014

Officer Bill Adams began his career in law enforegrhon April 2, 1982 with the Amelia Police Depagimh
where he attained the rank of Sergeant. On Segtef, 1984 he acceptedy o

position with the Miami Township Police Departmanvitere he faithfully serve
the community for the last thirty years.

Officer Adams served as a road patrol officer frb@84 until 1998 at which ti
he accepted the position as Miami Township’s fig&thool Resource Office
Officer Adams was highly successful in developihts position by building ne
relationships with the High School and Junior Higthool administration, facul
and student body. He was instrumental in the iaeaif the early school cris
response plans and preparing teachers and stuidenistential threats. Over
thirty plus years, he has earned multiple awards @ammendations including
Unit Citation and Meritorious Service Award.

Officer Adams has dedicated more than half of ifesih service to the citizens of Miami Townshipdagid so
with a high level of integrity and a true desirestve.

Lifesaving Award
KEVIN MURRAY

On January 20, 2014, Clermont County Sheriff Digsutvere dispatched to Mt. Zion Road in Stonelick
Township for a report of a 58 year of age femaléd four canines that had fallen
1 through ice on a pond. While CCSO deputies wermate, the Communications

~ | ice while attempting her rescue. Officer Murragpended from Miami Township
for mutual aid. CCSO Deputies Johnson, Wurtz affiic€ Murray arrived on
scene within minutes of the call and prior to S personnel. These officers
took immediate action by using items from theirpktehicles and the scene to try
to save the victims. The victims were not abldaédd on to the ropes the officers
» | used so the officers tied a rope to a boat that emascene. Fire/EMS personnel
arrived on scene and this boat was used to pullittens to safety.

The immediate action and team work displayed byaffieers was crucial in the
rescue. There is no doubt that their actions tedhe successful rescue of the
victims and prevented a tragedy.
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PROMOTIONS

Kevin Petrocelli was promoted to the position ofggant in July 2014. Kevin began his career withkam-
ilton County Sheriff's Office in 1992. Kevin wasréd by the Miami
Township Police Department in October of 1995 aPRadrol Officer.
While a Patrol Officer, Kevin had secondary resjloiises as a Traffic
Safety Unit member and Explorer Post Advisor. IKRelecame the de
partment D.A.R..E. Officer in 2002. Kevin alsongs as the depa
ment’s Property Room Custodian.

Kevin's educational background consists of an Asgedegree of Tec
nical Studies in Law Enforcement from Cincinnatatgt Technical Col
lege and a Bachelor Degree in Criminal Justice Mdameent from Uniorge
Institute & University. Kevin graduated from therthwestern Univer§ ©
sity School of Police Staff and Command in 2005. B

Kevin has been awarded the Miami Township Policpdd@nent's Em
ployee of the Year Award, four Meritorious Servigkedals and sever:
written commendations. Kevin’'s outstanding puibieolvement is exem i

plified by his receiving the Jean Ackerman Awaraohfrthe Milford Miami Townshlp Chamber of Commerce
for his leadership in the “Shop with a Cop” programd his work with the D.A.R.E program in Milford
Schools.

Greg Jenkins was promoted to the position of Seg@aluly 2014. Greg began his career with tre@aima
University Police Department in 1997. Greg was dhibgy the Goshen
Township Police Department in January of 1999 aftaduating from
Indiana University. Greg was hired by the Miami T®lip Police De-
partment in April of 2001 as a Patrol Officer. Gieas worked as a Pa-
trol Officer, Traffic Safety Officer, Field TrainghOfficer, Shift Relief
Supervisor and Detective. During his time in thetedtive section,
Greg worked to improve the technical capabilitiéshe group by pro-
curing up to date investigative technology.

Greg’s educational background consists of an Assesi Degree in
Criminal Justice from Mountain State University dachelors of Sci-
ence in Recreation, major Sport Management fronaira University.
Greg graduated from Northwestern Police Staff andh@and School
|n 2004.

M7 Greg has been awarded the Miami Township PoliceaRent’s Life
Saving Medal two times, the Meritorious Service Mlevo times, MADD Top Cop of the Year 2002, State
of Ohio EMS Star of Life and named the Fraternal€diof Police “Officer of the Year” in 2006.
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NEW OFFICERS

Officer Shane Thompson was hired by the departnmeduly 2014. Shane began his career with the tunio
Township Police Department in 2003. During hisetiwith Union Township Police Department he sen®d a
a road patrol officer and the department armoherJune 2012, he became a member of the Clermamit¢o
Special Response Team.

Shane attended the University of Cincinnati fron®8% 2002 where he received his Bachelors Degree i
Criminal Justice. In 2003, he graduated from tmeversity of Cincinnati’'s Police academy and was thass
Valedictorian.

Officer Andy Bobb was hired by the department incB®maber 2014. Andy began his career with the Ohio
State Highway Patrol in 1997 and was at Post 1Baitavia until joining Union Township Police Depagnt
in 2005. Andy was with Union Township until 2014 evhhe joined Miami Township.

Over his 17 year career he has received extensirertg in Traffic Crash Reconstruction, CommuriRgla-
tions and Critical Incident training. Andy is at& certified Defensive Tactics Instructor; henmsts both Po-
lice Officers and Women’s Self Defense classes.ilé\hith OSHP he received the following awards:feSa
Driving, Physical Fitness, OW Merrill award and @kermont County Medal of Honor.

Officer Steven Pielage was hired by the departnmrei@iecember 2014. Steven began his Law Enforcement
career with the Ohio State Highway Patrol as aeStaboper. He graduated from the Highway Patrotiansy

in 2012, and immediately began working out of tlegaBia Highway Patrol post. During his time aState
Trooper, he became proficient in Traffic Safetyaffic Crash Investigation and Impaired Driver Déi@t.

Steven's educational background consists of andfetsoof Applied Science Degree from the University
Cincinnati.

Officer Shane Thompson Officer Andy Bobb Officer Steven Pielage
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BICYCLE PATROL UNIT

The purpose of the bicycle patrol unit is to pr@vidobility for officers in various areas of the Tship, in-
cluding bicycle trails and other areas inaccesdigl@ormal means. Additionally, the unit providesreased
contact between officers and members of the comiyuparticularly in residential and high activityeas.
The unit provides patrol of businesses, parks awid functions such as parades, charity walks/raing spe-
cial programs and events. While on patrol, the enforces criminal and traffic violations whilegprding an
additional tool to address problems through ComtyuPolicing.

In 2014, the unit had a very successful year. ofiggishments of the unit include:

Preventive Patrols and Apprehensions

» Covert patrol in several areas of the Townshigémorted criminal activity;

* Bike Trail patrol;

» Apprehension of four individuals on Willnean af@rnumber of ongoin
issues in the neighborhood,;

» Apprehension of seven individuals involved in Cmiadi Mischief in the
Hunt Club;

» Stolen mail discovered on Wards Corner which resuih a felony warra
arrest and criminal charges;

» Wards Corner business district patrol for brealkand entering suspects;

* Three suspects apprehended for stealing from \e=hiclTall Oaks;

» Two suspects apprehended for stealing from vehmhebMeadowcreek, re
sulting in the recovery of numerous stolen itemd elosing many cases
Miami Township and the City of Milford.

Community Events

* Miami Township Safety Fair

* Frontiers Day Parade

* Amazing Race

* Opening Ceremonies for the Police and Fire Games
* National Night Out

* Newtonsville Fire Department Parade

SETTie T
i Miami Township Dolice ‘\;s

£
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CALLS FOR SERVICE

O Calls for Service

2009 2010 2011 2012 2013 2014

CRIMINAL _OFFENSE STATISTICS

90 I Homicide
800 B Rape
70 O Robbery
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2009 2010 2011 2012 2013 2014 O Domestic Violencs
CRIMINAL ENFORCEMENT STATICTICS
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120017 |
10007 |
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600{"
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TRAFFIC ENFORCEMENT

TRAFFIC CRASHES

8001

l Highway
B Private Property

2009 2010 2011 2012 2013 2014

OVI A RRESTS TRAFFIC CITATIONS

300- 3500

E Citations Issued

EOVI Arrests

2009 2010 2011 2012 2013 2014 2009 2010 2011 2012 2013 2014




GoALs 2015

The Miami Township Police Department’s Goals ange®tves for 2015 have been developed to help fo-
cus the department in what continues to be a rapltthnging environment for law enforcement, whée r
maining consistent in our promised service to itizans of Miami Township.

As a result, our strategic direction for the nesdryfocuses on three key elements:

Reduction of the “Fear of Crime”

* Intelligence Led Policing
* Public Education and Interaction
» Walking & Bicycle Patrols

Traffic Safety

* Education
 Enforcement
* Engineering

Efficient and Effective Internal and External Service

Re-engineering of Processes
Improved Communications
Officer Safety Training
Facility Improvements

Reduction of the “Fear of Crime”

* Maintain or Reduce Part 1 Crimes from 2014 Numbers;

* Reduce Property Crimes by 5% from 2014 Numbers;

» Continues Support of Personnel for the County Naosd ask Force;

e Use Criminal Intelligence and Analysis TechniquesAissist in Deployment Resources to Reduce
Crime;

» Continue with Online Mapping of Crime for Citizens;

» Continue Bicycle Patrols and Implement Walking &latm High Volume Neighborhoods;

» Conduct Apartment Complex Problem Solving and Critnevention Meetings;

» Conduct Financial Institution Problem Solving anih@ Prevention Meetings;

» Participate in the Hamilton County Fusion Center;

» Participation in Various Intelligence Meetings thghout Southern Ohio;

» Crime Tips via Miami Township Social Media;

* Conduct Citizen Police Academy in 2015;

» Conduct Monthly Bicycle Related Public Event;

* Annual Homeowner Association Meetings;

* Meet with Other Local Service Groups & OrganizataanOpportunities Arise;

* Produce Quarterly Crime Prevention Cable TV Show.
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Traffic Safety

* Resolve Citizen Neighborhood Speeding ComplainiagJSARA Model for Problem Resolution;

* Resolve Citizen Intersection Complaints Using SARédel for Problem Resolution;

* Regularly Scheduled Traffic Safety and Enforcemigatning for Officers;

» Schedule two Traffic Safety Officers on Day ShiftwmStaggered Start Times;

* Conduct Comprehensive Media Public Education Pragvea ‘Click It or Ticket’ and ‘Driver Sober or
Get Pulled Over’ State-Wide Programs;

* Publish Monthly ‘Traffic Safety Tip’ via Social M e

* School Programs via Hand Held Devices and Driving;

» Staff Traffic Officers During Peak Traffic Hours;

» Conduct High Visibility Enforcement Patrols in Resintial Neighborhoods;

» Conduct Low Profile Vehicle Enforcement Patrol$imoblem Areas;

* Increase Enforcement for Traffic Code ViolationI% over 2014;

» Continue Use of Pole Mounted Radar and Speed Mumit&ystems;

» Continue Ongoing Contact with ODOT and Clermont @glEngineer to Address Roadway Issues.

Efficient and Effective Internal and External Service

* Forms Review and Improvement;

* Quality Productivity and Service by Road Patrol &edective Sections;
» Shored Resources and Training Opportunities;

» Passage of 2015 Safety Services Levy;

* Improved Functionality of Lower Level of Police Dafment;

» Continues Utilization and Exploration of BAIR Analys;

» Reinforce Public Perception of Law Enforcement loyeCValues & CIA;
* Explore Social Media Resources for Internal anceExl Exchange of Information;
e Bi-annual Labor Management Meetings;

* Tri-annual Staff Meetings with First Line Supervisp

* Annual Active Threat Training;

» Annual Electronic Control Device Training;

* Annual Justified Use of Force Training;

* Annual Firearms Proficiency Training;

* Bi-annual Defensive Driver Training;

* Bi-Annual Stop Stick Training;

» Explore Remodel Options for Lower Level of Policedartment;

» Qutdoor Police Parking Garage Door Safety Resalutio



